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Quality programme for Student and Academic Services: constant improvements
of study conditions and the quality of teaching

Establishment of offers to allow students to have a successful course of studies
and support teachers in their professional development

Funded by the Federal and State Government Programme for better study
conditions and better quality in teaching (Higher Education Pact)

Two funding phases: 10/2011 —09/2016: 17 Mio. Euro
10/2016 — 12/2020: 15 Mio. Euro
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More than 25 projects in five different fields of action

Further development of the introductory phase of studies

Temporary professorships and additional chairs

Quality management in Student and Academic Services

More professional development courses for teaching staff, study advisors
and supervisors to upgrade their qualifications

Freedom for innovations
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g]_' Field of action I: Introductory Phase

— Manifold consulting and support services to adapt to the growing
heterogeneity of potential students

— Aim: facilitate the start into higher education and thus reduce the dropout rate
during the first semesters

Student Ambassadors
Virtual Study Orientation
Propaedeutic Studies in Mathematics, Computer Sciences and Physics

Information on barrier-free studying
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Better study and examination advisory services
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@ Field of action II: Professorships

— Aims: Improvement of student-staff ratio and offering of additional courses in

highly demanded degree programmes, increase of attractiveness of studying in
Gottingen

v’ Early Professorships

E E'rof. JD: R Pr?f. Dr." Prof. Dr. Tine Stein S Prof. Dr.
' a Iltan f-Bro_ese Matthias Kriiger Faculty of Social _— roh.BIr.'d Carola Paul N.N.
e 1155 Faculty of Physics Sciences S Faculty of Forest Faculty of
and Economics Faculty of Biology g .
Sciences and Forest Agricultural
and Psychology .
Ecology Sciences

v" Increase in staff to support students with higher need for assistance
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Field of action IlI: Quality Management

— Ongoing evaluation and quality control of courses and ranges of studies

— Aim: Early discovery of problems and difficulties with teaching and learning
and creation of solutions

AN

Further development of quality closed loops

AN

Establishment of degree programme-monitoring for the University and the
University Medical Centre

v Data management and analysis
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[\Z\ Field of action IV: Qualification Programmes

— Constant quality development of teaching through offers furthering
qgualifications of teaching, coaching and supervising staff

— Close cooperation with the Technical University Clausthal

Offers for new appointees, junior academics and teachers at the University and the University Medical
Specific offers for different courses and ranges of studies

Development of gender-neutral coaching and teaching approaches

N N NN

Qualification programme for personnel in the offices of deans
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Field of action V: Freedom for Innovations

— Opportunities to implement innovative teaching and learning concepts

— Consistent enhancement of teaching and learning at the University of
Gottingen.
Research-oriented teaching and learning (FoLL)
Development of innovative teaching and learning concepts
Implementation of students’ ideas for improvement
Integration of new media in teaching and learning processes and development of e-exams
Encouragement of practical elements in undergraduate

Internationalisation of curricula
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Improvement of digital competencies
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Development of innovative
teaching and learning concepts
Freiraum fur innovative Lehr- und
Lernkonzepte
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Research-oriented teaching and
earning (FolLL)

~orschungsorientiertes Lehren

und Lernen
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